MAGDY IBRAHIM SHARAB

Maintenance Supervisor

PERSONAL DETAILS

Contact

Cairo, Egypt
magdyshrab@gmail.com
+20- 1110550347

PROFESSIONAL SUMMARY

Over 22 years of experience as a Mechanical Maintenance Skills Supervisor in the pharmaceutical and disposable
manufacturing industries. Proven leadership in supervising and developing maintenance teams to ensure optimal
equipment performance and strict compliance with GMP and SOP standards. Proficient in SAP PM (Plant Maintenance) for
managing preventive maintenance plans, work orders, spare parts inventory, and maintenance records. Strong workshop
background, including hands-on experience with lathe and milling machines for precision machining, fabrication, and
repairs. Experienced in maintenance and troubleshooting of packaging machinery such as flow wrappers, blister packing
machines, shrink tunnels, labeling systems, and automated conveyors. Skilled in mechanical overhauls, root cause analysis,
and implementation of corrective and preventive actions (CAPA). Expertise in preventive and predictive maintenance
programs to reduce unplanned downtime and improve asset reliability. Strong team collaboration, communication, and
continuous improvement mindset to enhance productivity and ensure operational efficiency.

EMPLOYMENT HISTORY

Sales and Service Engineer EMEA, Maeder Pharma Service's - MPS, Cairo
10/2023 - Present

* Shared machine & equipment catalogs with customers across Egypt, Middle East, and African countries, improving
customer service accessibility.

e Collected and organized documents for all machines, creating a comprehensive catalog to enhance customer
communication.

e Installed, maintained, qualified, and calibrated machines including Uhlmann, CAM, Marchisiny, IMA, GEIA, blister &
carton, capsule filling equipment.

e Implemented One-point lesson (OPL) training system and ensured safety equipment planning for new projects.
e Utilized MPS system requirements to streamline service processes and customer support.
» Used social media to promote services, increasing customer engagement and service inquiries.

Mechanical Maintenance Planner, Procter & Gamble - NC ( Remotely ) , Greensboro, United States
08/2022 -09/2023
e Set up SAP systems for preventive maintenance including Function Location Creation (FLC - IBAU - Material BOM).

Created drawing documents and linked them to SAP, uploading MMR into SAP structure, improving data accuracy.

Developed machine structure within SAP including parts diagrams with linked part numbers.

Defined recommended parts replacement frequency and identified critical spares for in-house stocking to reduce
downtime.

Created task lists and maintenance plans for all equipment, enhancing maintenance scheduling efficiency.

Project Coordinator, Sparkle, Gujrat, India
04/2022 -07/2022
» Coordinated start-up production of sanitary pad Italian production line.
e Led qualifications and maintenance activities with daily meetings to ensure project progress.
» Organized and established maintenance and rebuild workshop, increasing operational readiness.


mailto:magdyshrab@gmail.com

e Set up changeover unit with production teams according to standards, improving efficiency.
» Provided training on safety, preventive and autonomous maintenance, and lubrication to employees.
Mechanical Maintenance Supervisor, Global Advanced Pharmaceutical - GAP, Cairo

11/2019 - 01/2022
* Resolved mechanical problems for all solid & sterile areas (Remolag production line).

Managed changeover and setup of all equipment in sterile area Remolag.

Maintained and troubleshot Fette compressing machines and coating machines (OHARA & others).

Supervised maintenance activities on packaging pilaster line UHLMANN and capsule packaging IMA & MG2.

Handled maintenance activities on all processing equipment including GEIA.

Mechanical Maintenance Specialist, Novartis Pharma, Cairo
05/2011 - 08/2019
e Resolved mechanical problems and managed changeover operations.

Followed up all work orders and maintenance activities (AM - PM) using SAP system on machines including IMA,
CAM, Marchesini, Uhlmann.

Maintained processing equipment GEIA and COLLETT.

Maintained and troubleshot coating machines and Fette compressing machines.

Managed maintenance activities on capsule packaging machine MG2 and sachet filling machine Volpack.

Ensured availability and planning of spare parts for all equipment.

Maintenance & Installation Manager, Batterjee Group Of Company, Jeddah, Saudi Arabia
11/2009 - 05/2010

e Supported line installations and qualification projects with Italian team.

e Resolved mechanical problems for production lines.

» Implemented tools management system and managed installation of new mechanical workshop.

e Initiated mechanical maintenance AM and PM schedules.

Maintenance Specialist, Agility, Cairo
10/2007 - 09/2009

e Managed pampers promotion line and supported forklift maintenance team (Compy, BT, LT, Cargo, and other
mechanical equipment).

Tracked equipment readiness, performed daily oil and battery checks.

Assisted operations teams in resolving equipment problems.

Reported mechanical issues in weekly meetings with department manager and planned resolutions.

Updated and tracked PM, AM & CIL plans with maintenance team.
e Coordinated with storeroom team to ensure mechanical parts stock validity and availability.

Technical Support Specialist, Procter & Gamble, Ibadan, Nigeria
05/2006 - 04/2008
e Supported inline startup and qualification projects for diapers (Pampers).
e Worked in mechanical maintenance and changeover teams.
e Collaborated with technical support group to solve mechanical problems.
e Coordinated with storeroom team for mechanical parts stock planning and availability.
* Performed mechanical parts repair and managed MEK system with TSG for all units.
e Conducted morning troubleshooting with management and team leaders.
e Supported night shift on-call system, achieving response times within 20 minutes.
e Implemented 3 packaging machine improvement projects.

Technical Support Specialist, Espin - Procter & Gamble, Johannesburg, South Africa
04/2003 - 04/2006

e Supported inline startup and qualification projects.

» Worked in mechanical maintenance and changeover teams.

e Collaborated with technical support group to solve mechanical problems.



e Coordinated with storeroom team for mechanical parts stock planning.
» Worked in repair area for mechanical packaging.
» Participated in morning meetings with management and team leaders.

Production & Maintenance, Procter & Gamble, Cairo

12/1995 - 03/2003
e Developed skills in mechanical workshop (lathe machine) and troubleshooting.

Participated with team in continuous line operation for more than 14 hours without stop.

Completed 4 qualifications in Pampers products and 2 line upgrades.

Led 12 projects (reflection) in Pampers lines.

Acquired skills in PLC machines and high-speed, high-technology lines.

Leadership, SAP PM (Plant Maintenance), Mechanical Troubleshooting, Preventive and Predictive Maintenance, Workshop
Machining (Lathe, Milling), Root Cause Analysis, Team Collaboration, Communication

EDUCATION

Mechanical Maintenance Diploma, Giza industrial School, Cairo

07/1992
e Graduated with GPA 88.

English Arabic
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